Twenty Questions to Assess Your Volunteer Program’s Capacity
Thank you for your partnership with <VGF Sub-Grantee Agency Name>. The following is a list of core competencies for effective volunteer management. Please think about the degree to which your agency is currently implementing these practices effectively. We will be following up with another survey to track ways through which your organization’s volunteer program was affected by your partnership with <VGF Sub-Grantee Agency Name>. 

	Organization Name: 
	Volunteer Program Name (if applicable):



	Your Name:

Your Title:
	Phone: 

Email:

	Date of  Completion (Pre-Survey):
	Date of Completion (Post-Survey):

	For each of the following items, please rate the degree to which your volunteer program has achieved these elements of a highly effective volunteer program.

	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	1
	2
	3
	4
	5

	READINESS: Strategic Planning to Maximize Volunteer Impact & Meet Community Needs

Our volunteer program has…

	Has a clear mission or purpose statement. 
	
	
	
	
	

	Thought strategically about the benefits and challenges related to volunteer involvement within the organization. 
	
	
	
	
	

	A vision of what volunteers can do for the organization and the people it serves. 
	
	
	
	
	

	The support from our organization/agency demonstrated by the allocation of appropriate resources (i.e. financial, space). etc.)
	
	
	
	
	

	Established policies, procedures, volunteer position descriptions, and documentation. 
	
	
	
	
	

	Developed and written a volunteer generation plan.
	
	
	
	
	

	Has liability coverage or insurance protection for volunteers.
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(continued on next page)

Your Volunteer Program’s Capacity
(continued from previous page)
	RECRUITMENT: Attracting and Engaging Appropriate, Prospective Volunteers

Our volunteer program …

	Conducts targeted volunteer recruitment efforts based on volunteer position descriptions.
	
	
	
	
	

	Has an established and user-friendly application process for volunteers.
	
	
	
	
	

	Leverages national, State-wide, and local resources to recruit volunteers.
	
	
	
	
	

	Maintains formal partnerships for volunteer recruitment


	
	
	
	
	

	RETENTION: Ensuring Satisfied, Successful, and Effective Volunteers

Our volunteer program…

	Provides comprehensive training on all policies and procedures and professional development for volunteers.

	
	
	
	
	

	Matches volunteers with appropriate positions based on level of skill, interest, and commitment.
	
	
	
	
	

	Conducts training for paid staff in working with volunteers.

	
	
	
	
	

	Provides regular supervision and communication with volunteers.
	
	
	
	
	

	Has established structures in place for volunteer leadership roles.
	
	
	
	
	

	RECOGNITION: Celebrating Volunteer Accomplishments Regularly and at Milestones

Our volunteer program…

	Provides opportunities for both formal and informal recognition for volunteer accomplishments.

	
	
	
	
	

	Employs a formalized system for tracking volunteer hours, services, and accomplishments.
	
	
	
	
	

	MEASUREMENT: Evaluates Program Effectiveness and Quantifies Volunteer Impact 

Our volunteer program…


	Collects and publishes annual measurement of volunteer impact.

	
	
	
	
	

	Measures program effectiveness by involving stakeholders (i.e. volunteers, clients, community partners, etc.).
	
	
	
	
	


Thank you for completing our survey!
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